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Dedication
To the Magnificent Lorenzo Di Piero De’ Medici:

Those who strive to obtain the good graces of a prince are accustomed to come
before him with such things as they hold most precious, or in which they see him
take most delight; whence one often sees horses, arms, cloth of gold, precious
stones, and similar ornaments presented to princes, worthy of their greatness.

Desiring therefore to present myself to your Magnificence with some testimony of
my devotion towards you, | have not found among my possessions anything which |
hold more dear than, or value so much as, the knowledge of the actions of great
men, acquired by long experience in contemporary affairs, and a continual study of
antiquity; which, having reflected upon it with great and prolonged diligence, | now
send, digested into a little volume, to your Magnificence.

And although | may consider this work unworthy of your countenance, nevertheless
| trust much to your benignity that it may be acceptable, seeing that it is not
possible for me to make a better gift than to offer you the opportunity of
understanding in the shortest time all that | have learnt in so many years, and with
so many troubles and dangers; which work | have not embellished with swelling or
magnificent words, nor stuffed with rounded periods, nor with any extrinsic
allurements or adornments whatever, with which so many are accustomed to
embellish their works; for | have wished either that no honour should be given it, or
else that the truth of the matter and the weightiness of the theme shall make it
acceptable.

Nor do | hold with those who regard it as a presumption if a man of low and humble
condition dare to discuss and settle the concerns of princes; because, just as those
who draw landscapes place themselves below in the plain to contemplate the
nature of the mountains and of lofty places, and in order to contemplate the plains
place themselves upon high mountains, even so to understand the nature of the
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people it needs to be a prince, and to understand that if princes it needs to be of
the people.

Take then, your Magnificence, this little gift in the spirit in which | send it; wherein,
if it be diligently read and considered by you, you will learn my extreme desire that
you should attain that greatness which fortune and your other attributes promise.
And if your Magnificence from the summit of your greatness will sometimes turn
your eyes to these lower regions, you will see how unmeritedly | suffer a great and
continued malignity of fortune.
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Machiavelli's The Prince (1512)

Chapter IV: Why the Kingdom of Darius, Conquered by Alexander, Did Not Rebel
Against the Successors of Alexander at his Death

Considering the difficulties which men have had to hold to a newly acquired state,
some might wonder how, seeing that Alexander the Great became the master of
Asia in a few years, and died whilst it was scarcely settled (whence it might appear
reasonable that the whole empire would have rebelled), nevertheless his successors
maintained themselves, and had to meet no other difficulty than that which arose
among themselves from their own ambitions.

| answer that the principalities of which one has record are found to be governed in
two different ways; either by a prince, with a body of servants, who assist him to
govern the kingdom as ministers by his favour and permission; or by a prince and
barons, who hold that dignity by antiquity of blood and not by the grace of the
prince. Such barons have states and their own subjects, who recognize them as
lords and hold them in natural affection. Those states that are governed by a prince
and his servants hold their prince in more consideration, because in all the country
there is no one who is recognized as superior to him, and if they yield obedience to
another they do it as to a minister and official, and they do not bear him any
particular affection.

The examples of these two governments in our time are the Turk and the King of
France. The entire monarchy of the Turk is governed by one lord, the others are his
servants; and, dividing his kingdom into sanjaks, he sends there different
administrators, and shifts and changes them as he chooses. But the King of France is
placed in the midst of an ancient body of lords, acknowledged by their own
subjects, and beloved by them; they have their own prerogatives, nor can the king
take these away except at his peril. Therefore, he who considers both of these
states will recognize great difficulties in seizing the state of the Turk, but, once it is
conquered, great ease in holding it. The causes of the difficulties in seizing the
kingdom of the Turk are that the usurper cannot be called in by the princes of the
kingdom, nor can he hope to be assisted in his designs by the revolt of those whom
the lord has around him. This arises from the reasons given above; for his ministers,
being all slaves and bondmen, can only be corrupted with great difficulty, and one
can expect little advantage from them when they have been corrupted, as they
cannot carry the people with them, for the reasons assigned. Hence, he who attacks
the Turk must bear in mind that he will find him united, and he will have to rely
more on his own strength than on the revolt of others; but, if once the Turk has
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been conquered, and routed in the field in such a way that he cannot replace his
armies, there is nothing to fear but the family of this prince, and, this being
exterminated, there remains no one to fear, the others having no credit with the
people; and as the conqueror did not rely on them before his victory, so he ought
not to fear them after it.

The contrary happens in kingdoms governed like that of France, because one can
easily enter there by gaining over some baron of the kingdom, for one always finds
malcontents and such as desire a change. Such men, for the reasons given, can
open the way into the state and render the victory easy; but if you wish to hold it
afterwards, you meet with infinite difficulties, both from those who have assisted
you and from those you have crushed. Nor is it enough for you to have
exterminated the family of the prince, because the lords that remain make
themselves the heads of fresh movements against you, and as you are unable either
to satisfy or exterminate them, that state is lost whenever time brings the
opportunity.

Now if you will consider what was the nature of the government of Darius, you will
find it similar to the kingdom of the Turk, and therefore it was only necessary for
Alexander, first to overthrow him in the field, and then to take the country from
him. After which victory, Darius being killed, the state remained secure to
Alexander, for the above reasons. And if his successors had been united they would
have enjoyed it securely and at their ease, for there were no tumults raised in the
kingdom except those they provoked themselves.

But it is impossible to hold with such tranquillity states constituted like that of
France. Hence arose those frequent rebellions against the Romans in Spain, France,
and Greece, owing to the many principalities there were in these states, of which,
as long as the memory of them endured, the Romans always held an insecure
possession; but with the power and long continuance of the empire the memory of
them passed away, and the Romans then became secure possessors. And when
fighting afterwards amongst themselves, each one was able to attach to himself his
own parts of the country, according to the authority he had assumed there; and the
family of the former lord being exterminated, none other than the Romans were
acknowledged.

When these things are remembered no one will marvel at the ease with which
Alexander held the Empire of Asia, or at the difficulties which others have had to
keep an acquisition, such as Pyrrhus and many more; this is not occasioned by the
little or abundance of ability in the conqueror, but by the want of uniformity in the
subject state.
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Chapter V: Concerning the way to Govern Cities or Principalities which Lived
Under their Own Laws before they were Annexed

Whenever those states which have been acquired as stated have been accustomed
to live under their own laws and in freedom, there are three courses for those who
wish to hold them: the first is to ruin them, the next is to reside there in person, the
third is to permit them to live under their own laws, drawing a tribute, and
establishing within it an oligarchy which will keep it friendly to you. Because such a
government, being created by the prince, knows that it cannot stand without his
friendship and interest, and does it utmost to support him; and therefore he who
would keep a city accustomed to freedom will hold it more easily by the means of
its own citizens than in any other way.

There are, for example, the Spartans and the Romans. The Spartans held Athens
and Thebes, establishing there an oligarchy, nevertheless they lost them. The
Romans, in order to hold Capua, Carthage, and Numantia, dismantled them, and did
not lose them. They wished to hold Greece as the Spartans held it, making it free
and permitting its laws, and did not succeed. So to hold it they were compelled to
dismantle many cities in the country, for in truth there is no safe way to retain them
otherwise than by ruining them. And he who becomes master of a city accustomed
to freedom and does not destroy it, may expect to be destroyed by it, for in
rebellion it has always the watchword of liberty and its ancient privileges as a
rallying point, which neither time nor benefits will ever cause it to forget. And
whatever you may do or provide against, they never forget that name or their
privileges unless they are disunited or dispersed, but at every chance they
immediately rally to them, as Pisa after the hundred years she had been held in
bondage by the Florentines.

But when cities or countries are accustomed to live under a prince, and his family is
exterminated, they, being on the one hand accustomed to obey and on the other
hand not having the old prince, cannot agree in making one from amongst
themselves, and they do not know how to govern themselves. For this reason they
are very slow to take up arms, and a prince can gain them to himself and secure
them much more easily. But in republics there is more vitality, greater hatred, and
more desire for vengeance, which will never permit them to allow the memory of
their former liberty to rest; so that the safest way is to destroy them or to reside
there.
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Chapter IX: Concerning a Civil Principality

But coming to the other point--where a leading citizen becomes the prince of his
country, not by wickedness or any intolerable violence, but by the favour of his
fellow citizens--this may be called a civil principality: nor is genius or fortune
altogether necessary to attain to it, but rather a happy shrewdness. | say then that
such a principality is obtained either by the favour of the people or by the favour of
the nobles. Because in all cities these two distinct parties are found, and from this it
arises that the people do not wish to be ruled nor oppressed by the nobles, and the
nobles wish to rule and oppress the people; and from these two opposite desires
there arises in cities one of three results, either a principality, self- government, or
anarchy.

A principality is created either by the people or by the nobles, accordingly as one or
other of them has the opportunity; for the nobles, seeing they cannot withstand the
people, begin to cry up the reputation of one of themselves, and they make him a
prince, so that under his shadow they can give vent to their ambitions. The people,
finding they cannot resist the nobles, also cry up the reputation of one of
themselves, and make him a prince so as to be defended by his authority. He who
obtains sovereignty by the assistance of the nobles maintains himself with more
difficulty than he who comes to it by the aid of the people, because the former finds
himself with many around him who consider themselves his equals, and because of
this he can neither rule nor manage them to his liking. But he who reaches
sovereignty by popular favour finds himself alone, and has none around him, or
few, who are not prepared to obey him.

Besides this, one cannot by fair dealing, and without injury to others, satisfy the
nobles, but you can satisfy the people, for their object is more righteous than that
of the nobles, the latter wishing to oppress, while the former only desire not to be
oppressed. It is to be added also that a prince can never secure himself against a
hostile people, because of their being too many, whilst from the nobles he can
secure himself, as they are few in number. The worst that a prince may expect from
a hostile people is to be abandoned by them; but from hostile nobles he has not
only to fear abandonment, but also that they will rise against him; for they, being in
these affairs more far- seeing and astute, always come forward in time to save
themselves, and to obtain favours from him whom they expect to prevail. Further,
the prince is compelled to live always with the same people, but he can do well
without the same nobles, being able to make and unmake them daily, and to give or
wake away authority when it pleases him.
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Therefore, to make this point clearer, | say that the nobles ought to be looked at
mainly in two ways: that is to say, they either shape their course in such a way as
binds them entirely to your fortune, or they do not. Those who so bind themselves,
and are not rapacious, ought to be honoured and loved; those who do not bind
themselves may be dealt with in two ways; they may fail to do this through
pusillanimity and a natural want of courage, in which case you ought to make use of
them, especially of those who are of good counsel; and thus, whilst in prosperity
you honour them, in adversity you do not have to fear them. But when for their
own ambitious ends they shun binding themselves, it is a token that they are giving
more thought to themselves than to you, and a prince out to guard against such,
and to fear them as if they were open enemies, because in adversity they always
help to ruin him.

Therefore, one who becomes a prince through the favour of the people ought to
keep them friendly, and this he can easily do seeing they only ask not to be
oppressed by him. But one who, in opposition to the people, becomes a prince by
the favour of the nobles, ought, above everything, to seek to win the people over to
himself, and this he may easily do if he takes them under his protection. Because
men, when they receive good from him of whom they were expecting evil, are
bound more closely to their benefactor; thus the people quickly become more
devoted to him than if he had been raised to the principality by their favours; and
the prince can win their affections in many ways, but as these vary according to the
circumstances one cannot give fixed rules, so | omit them; but, | repeat, it is
necessary for a prince to have the people friendly, otherwise he has no security in
adversity.

Nabis,[*] Prince of the Spartans, sustained the attack of all Greece, and of a
victorious Roman army, and against them he defended his country and his
government; and for the overcoming of this peril it was only necessary for him to
make himself secure against a few, but this would not have been sufficient had the
people been hostile. And do not let any one impugn this statement with the trite
proverb that “He who builds on the people, builds on the mud,” for this is true
when a private citizen makes a foundation there, and persuades himself that the
people will free him when he is oppressed by his enemies or by the magistrates;
wherein he would find himself very often deceived, as happened to the Gracchi in
Rome and to Messer Giorgio Scali[+] in Florence. But granted a prince who has
established himself as above, who can command, and is a man of courage,
undismayed in adversity, who does not fail in other qualifications, and who, by his
resolution and energy, keeps the whole people encouraged--such a one will never
find himself deceived in them, and it will be shown that he has laid his foundations
well.
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[*] Nabis, tyrant of Sparta, conquered by the Romans under Flamininus in 195 B.C.;
killed 192 B.C.

[+] Messer Giorgio Scali. This event is to be found in Machiavelli’s “Florentine
History,” Book Ill.

These principalities are liable to danger when they are passing from the civil to the
absolute order of government, for such princes either rule personally or through
magistrates. In the latter case their government is weaker and more insecure,
because it rests entirely on the goodwill of those citizens who are raised to the
magistracy, and who, especially in troubled times, can destroy the government with
great ease, either by intrigue or open defiance; and the prince has not the chance
amid tumults to exercise absolute authority, because the citizens and subjects,
accustomed to receive orders from magistrates, are not of a mind to obey him amid
these confusions, and there will always be in doubtful times a scarcity of men
whom he can trust. For such a prince cannot rely upon what he observes in quiet
times, when citizens have need of the state, because then every one agrees with
him; they all promise, and when death is far distant they all wish to die for him; but
in troubled times, when the state has need of its citizens, then he finds but few. And
so much the more is this experiment dangerous, inasmuch as it can only be tried
once. Therefore a wise prince ought to adopt such a course that his citizens will
always in every sort and kind of circumstance have need of the state and of him,
and then he will always find them faithful.

Machiavelli's The Prince (1512)

Chapter XX: Are Fortresses, and Many other Things to which Princes often Resort,
Advantageous or Hurtful?

1. Some princes, so as to hold securely the state, have disarmed their subjects;
others have kept their subject towns distracted by factions; others have fostered
enmities against themselves; others have laid themselves out to gain over those
whom they distrusted in the beginning of their governments; some have built
fortresses; some have overthrown and destroyed them. And although one cannot
give a final judgment on all of these things unless one possesses the particulars of
those states in which a decision has to be made, nevertheless | will speak as
comprehensively as the matter of itself will admit.

2. There never was a new prince who has disarmed his subjects; rather when he has

found them disarmed he has always armed them, because, by arming them, those
arms become yours, those men who were distrusted become faithful, and those
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who were faithful are kept so, and your subjects become your adherents. And
whereas all subjects cannot be armed, yet when those whom you do arm are
benefited, the others can be handled more freely, and this difference in their
treatment, which they quite understand, makes the former your dependents, and
the latter, considering it to be necessary that those who have the most danger and
service should have the most reward, excuse you. But when you disarm them, you
at once offend them by showing that you distrust them, either for cowardice or for
want of loyalty, and either of these opinions breeds hatred against you. And
because you cannot remain unarmed, it follows that you turn to mercenaries, which
are of the character already shown; even if they should be good they would not be
sufficient to defend you against powerful enemies and distrusted subjects.
Therefore, as | have said, a new prince in a new principality has always distributed
arms. Histories are full of examples. But when a prince acquires a new state, which
he adds as a province to his old one, then it is necessary to disarm the men of that
state, except those who have been his adherents in acquiring it; and these again,
with time and opportunity, should be rendered soft and effeminate; and matters
should be managed in such a way that all the armed men in the state shall be your
own soldiers who in your old state were living near you.

3. Our forefathers, and those who were reckoned wise, were accustomed to say
that it was necessary to hold Pistoia by factions and Pisa by fortresses; and with this
idea they fostered quarrels in some of their tributary towns so as to keep
possession of them the more easily. This may have been well enough in those times
when Italy was in a way balanced, but | do not believe that it can be accepted as a
precept for to-day, because | do not believe that factions can ever be of use; rather
it is certain that when the enemy comes upon you in divided cities you are quickly
lost, because the weakest party will always assist the outside forces and the other
will not be able to resist. The Venetians, moved, as | believe, by the above reasons,
fostered the Guelph and Ghibelline factions in their tributary cities; and although
they never allowed them to come to bloodshed, yet they nursed these disputes
amongst them, so that the citizens, distracted by their differences, should not unite
against them. Which, as we saw, did not afterwards turn out as expected, because,
after the rout at Vaila, one party at once took courage and seized the state. Such
methods argue, therefore, weakness in the prince, because these factions will never
be permitted in a vigorous principality; such methods for enabling one the more
easily to manage subjects are only useful in times of peace, but if war comes this
policy proves fallacious.

4. Without doubt princes become great when they overcome the difficulties and
obstacles by which they are confronted, and therefore fortune, especially when she
desires to make a new prince great, who has a greater necessity to earn renown
than an hereditary one, causes enemies to arise and form designs against him, in
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order that he may have the opportunity of overcoming them, and by them to
mount higher, as by a ladder which his enemies have raised. For this reason many
consider that a wise prince, when he has the opportunity, ought with craft to foster
some animosity against himself, so that, having crushed it, his renown may rise
higher.

5. Princes, especially new ones, have found more fidelity and assistance in those
men who in the beginning of their rule were distrusted than among those who in
the beginning were trusted. Pandolfo Petrucci, Prince of Siena, ruled his state more
by those who had been distrusted than by others. But on this question one cannot
speak generally, for it varies so much with the individual; | will only say this, that
those men who at the commencement of a princedom have been hostile, if they are
of a description to need assistance to support themselves, can always be gained
over with the greatest ease, and they will be tightly held to serve the prince with
fidelity, inasmuch as they know it to be very necessary for them to cancel by deeds
the bad impression which he had formed of them; and thus the prince always
extracts more profit from them than from those who, serving him in too much
security, may neglect his affairs. And since the matter demands it, | must not fail to
warn a prince, who by means of secret favours has acquired a new state, that he
must well consider the reasons which induced those to favour him who did so; and
if it be not a natural affection towards him, but only discontent with their
government, then he will only keep them friendly with great trouble and difficulty,
for it will be impossible to satisfy them. And weighing well the reasons for this in
those examples which can be taken from ancient and modern affairs, we shall find
that it is easier for the prince to make friends of those men who were contented
under the former government, and are therefore his enemies, than of those who,
being discontented with it, were favourable to him and encouraged him to seize it.

6. It has been a custom with princes, in order to hold their states more securely, to
build fortresses that may serve as a bridle and bit to those who might design to
work against them, and as a place of refuge from a first attack. | praise this system
because it has been made use of formerly. Notwithstanding that, Messer Nicolo
Vitelli in our times has been seen to demolish two fortresses in Citta di Castello so
that he might keep that state; Guido Ubaldo, Duke of Urbino, on returning to his
dominion, whence he had been driven by Cesare Borgia, razed to the foundations
all the fortresses in that province, and considered that without them it would be
more difficult to lose it; the Bentivogli returning to Bologna came to a similar
decision. Fortresses, therefore, are useful or not according to circumstances; if they
do you good in one way they injure you in another. And this question can be
reasoned thus: the prince who has more to fear from the people than from
foreigners ought to build fortresses, but he who has more to fear from foreigners
than from the people ought to leave them alone. The castle of Milan, built by
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Francesco Sforza, has made, and will make, more trouble for the house of Sforza
than any other disorder in the state. For this reason the best possible fortress is--
not to be hated by the people, because, although you may hold the fortresses, yet
they will not save you if the people hate you, for there will never be wanting
foreigners to assist a people who have taken arms against you. It has not been seen
in our times that such fortresses have been of use to any prince, unless to the
Countess of Forli,[*] when the Count Girolamo, her consort, was killed; for by that
means she was able to withstand the popular attack and wait for assistance from
Milan, and thus recover her state; and the posture of affairs was such at that time
that the foreigners could not assist the people. But fortresses were of little value to
her afterwards when Cesare Borgia attacked her, and when the people, her enemy,
were allied with foreigners. Therefore, it would have been safer for her, both then
and before, not to have been hated by the people than to have had the fortresses.
All these things considered then, | shall praise him who builds fortresses as well as
him who does not, and | shall blame whoever, trusting in them, cares little about
being hated by the people.

[*] Catherine Sforza, a daughter of Galeazzo Sforza and Lucrezia Landriani, born
1463, died 1509. It was to the Countess of Forli that Machiavelli was sent as envy on
1499. A letter from Fortunati to the countess announces the appointment: “I have
been with the signori,” wrote Fortunati, “to learn whom they would send and when.
They tell me that Nicolo Machiavelli, a learned young Florentine noble, secretary to
my Lords of the Ten, is to leave with me at once.” Cf. “Catherine Sforza,” by Count
Pasolini, translated by P. Sylvester, 1898.

Course: Basics
11021, Machiavelli, The Prince, 1512, Compilation
5139 words

12
11-02-1/2



